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BELLVILLE CHAMBER OF 
COMMERCE BY LAWS 
Amended July 2025 

Article 1: Name, Purpose, Location and Powers 
Section 1.1 Name 
The name of this organization shall be the Bellville Chamber of Commerce. 

Section 1.2 Purpose 
The Chamber exists to promote and support economic growth, business opportunities, and community 
well-being within Bellville and its surrounding areas. As a 501(c)(6) nonprofit organization, it will remain 
nonpartisan and nonsectarian, fostering a collaborative environment for local businesses to thrive. For 
further details on the Chamber’s commitments to ethical governance and non-discrimination, see 
Section 11.1. 

Section 1.3 Location 
The official location of the Chamber is Bellville, Texas, at the office of 742 W Main Street, Bellville, TX 
77418. 

Section 1.4 Powers 
The Chamber is a nonprofit corporation and subject to any limits outlined in these bylaws. It shall have 
all the powers, duties, and authorizations provided under the applicable business code. For more on the 
Board’s powers and duties, refer to Section 3.3. 

Article 2: Membership 
Section 2.1 Eligibility 
Membership is open to any business, organization, or individual interested in the goals of the Chamber. 

Section 2.2 Categories of Membership 
Members will fall into one of the following categories: 

• General Members: Local businesses of all sizes. 
• Individual Members: Residents of Bellville who wish to support the Chamber's goals. 
• Non-Profit Members: Organizations recognized as non-profits under the law. 
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• Honorary Members: Individuals who have served the organization and have been nominated by 
a director and voted in by a majority. 

Section 2.3 Dues 
Membership dues are determined by the Board of Directors (see Section 3.1 for Board composition and 
authority) and must go into effect as of January 1 of each calendar year. Membership dues are payable 
annually in the month of the initial joining of the Chamber. Any increase or change in dues has to be 
approved by the board. 

Section 2.4 In-Kind Payment 
In-Kind payment can be provided by a member in lieu of their services to benefit the Chamber or a 
Chamber event. The Executive Director holds the authority to determine In-Kind Membership Dues but 
must report to the Board whenever such arrangements are made. All In-Kind memberships shall be 
reviewed annually by the Board to ensure continued compliance and benefit to the Chamber. (See 
Section 5.1 for Executive Director responsibilities.) 

Section 2.5 Membership Applications 
Applications for membership in the Bellville Chamber of Commerce are available to prospective 
members in both electronic and physical formats. Individuals or organizations seeking membership may 
complete the online application and submit payment through the Chamber’s secure online portal, or 
may opt to fill out a printed application and deliver it in person to the Chamber office. All applicants are 
required to comply with the Articles of Incorporation, these Bylaws, and all policies and regulations 
adopted by the Bellville Chamber of Commerce. Acceptance of membership is contingent upon 
agreement to abide by these governing documents and standards. (For additional policies on 
membership rights and termination, refer to Section 2.6.) 

Section 2.6 Rights and Termination of Membership 
Membership termination can occur under the following circumstances: 

• Voluntary Termination: Any member may terminate their membership at any time by providing 
notice to the Chamber via mail, email, or verbally. 

• Non-Payment: Membership will be officially terminated 90 days after the member’s dues date 
unless an extension is granted by a majority vote of the Board of Directors (see Section 3.2 for 
Board procedures). 

• Expulsion: A member may be expelled by a two-thirds (2/3) vote of the Board of Directors due 
to conduct deemed unbecoming or behavior that does not align with the Chamber’s goals and 
standards or the Bylaws and Articles of Incorporation. 

All members in good standing shall have the right to: 

• Vote during general meetings. 
• Participate in Chamber events and activities (see Article 7). 
• Access Chamber resources and promotions. 
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Article 3: Board of Directors 
Section 3.1 Composition 
The Board shall be composed of no fewer than nine (9) and no more than fifteen (15) directors, with the 
positions of President, Vice President, Secretary, and Treasurer being filled. All members of the Board of 
Directors must be in good standing with their membership per Article 2 and meet the qualifications 
outlined in the Board Commitment Agreement. Each elected Board member is expected to serve their 
term in its entirety, demonstrating dedication to their responsibilities and obligations throughout their 
tenure. 

Section 3.2 Terms 
Approximately one-third (1/3) of the directors shall rotate off the Board annually, ensuring a consistent 
influx of new leadership. Each year, one-third (1/3) of the directors shall be newly elected. Board 
members are required to serve a minimum of three (3) years for their initial term. Directors may serve a 
second three-year term if approved by a two-thirds (2/3) vote of the Board of Directors. Eligibility for a 
second term requires compliance with Board attendance requirements (detailed in Section 6.2), 
adherence to the Board Commitment Agreement, and fulfillment of any additional conditions 
established by the Board. 

No director shall be eligible to serve a third consecutive term unless approved by a two-thirds (2/3) vote 
of the Board of Directors. 

Section 3.3 Duties 
The Board of Directors shall be tasked with setting the strategic direction and priorities of the Chamber, 
ensuring that its objectives align with the broader goals of supporting local businesses and fostering 
economic growth. Members of the Board are responsible for overseeing the management of the 
Chamber’s finances and resources (see Article 8 for fiscal policy), adhering to all legal and governance 
standards. Additionally, the Board shall actively promote the interests of the town of Bellville by 
encouraging tourism and advocating for business owners in matters related to local and state 
legislation. They are further charged with communicating any updates, changes, or requirements that 
may impact commerce to the Chamber’s membership, thereby ensuring transparency and proactive 
engagement (see Article 9 for notice procedures). 

Article 4: Officers 
Section 4.1 Designation and Election of Officers 
The designation of Officers shall take place during the annual transition period. Nominations for Officer 
positions will occur at the October Board meeting. Officers will be elected via secret ballot at the 
November meeting, with each position requiring a majority vote of the Board of Directors, as detailed in 
Section 3.1. Newly elected Officers will be sworn in at the January meeting. The Executive Board shall 
consist of the President, Vice President, Secretary, Treasurer, and Parliamentarian. 

The order of elections will proceed as follows: President, Vice President, Treasurer, Secretary, and then 
Parliamentarian. 
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Section 4.1.1 Vacancies 
Should a director position become vacant prior to the completion of their term, there shall be a 90-day 
window to fill the position. The Board may nominate and vote to accept a candidate outside of the 
normal annual nominations and meeting elections. A majority vote of the Board of Directors will be 
required to approve the candidate for the vacant position, as described in Section 3.2. The elected 
director will fulfill the remainder of the term. 

Section 4.2 Eligibility 
Eligibility for Officer positions requires that candidates meet the following criteria: 

• Have served on the Board of Directors for at least six (6) months (see Section 3.1 for Board 
structure). 

• Have not violated any terms of the Board Commitment Agreement. 
• Be a member in good standing with their membership (per Article 2). 
• Have no more than the allowable number of absences as defined by the Board policies (see 

Section 6.2). 

In the event that no eligible nominees volunteer, the President may nominate a Director to fill the 
position or call for a Board vote to elect a Director who does not fully meet the eligibility requirements. 

Section 4.3 Removal 
Any Officer may be removed, with or without cause, by an affirmative vote of two-thirds (2/3) of the 
Board of Directors at any regular meeting (see Section 3.2 for voting standards). 

Section 4.4 Officer Roles and Duties 
• President: The President shall serve as the chief elected official of the Chamber, presiding over 

all Board meetings (see Article 6 for meeting procedures). They are responsible for setting the 
strategic agenda, ensuring alignment with the Chamber's mission, representing the Chamber in 
public and official capacities, and guiding the overall functioning of the organization. The 
President is a non-voting member except in the event of a tie for Board decisions. The President 
may assign tasks to other Officers or Directors as needed, collaborating closely with the Board to 
advance the Chamber's objectives. 

• Vice President: The Vice President shall assist the President and act in their capacity during their 
absence, incapacity, or inability to serve. The Vice President may also oversee specific 
committees or projects as directed by the Board of Directors (see Article 7 for committees). 

• Treasurer: The Treasurer shall manage and report on the financial health of the Chamber 
(details in Article 8). They are responsible for preparing budgets, maintaining accurate financial 
records, ensuring compliance with regulatory requirements, and presenting financial updates at 
Board meetings. 

• Secretary: The Secretary shall be tasked with maintaining records of all Board and membership 
meetings, ensuring that minutes are recorded accurately and distributed in a timely manner. 
They are also responsible for managing correspondence and maintaining official documentation 
(see Section 11.3 for record keeping). 
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• Parliamentarian: The Parliamentarian shall ensure that all meetings are conducted in 
compliance with Robert’s Rules of Order and the Chamber’s bylaws (see Article 12). They shall 
provide guidance on procedural questions and help maintain order during discussions. 

Section 4.5 Executive Board 
The Executive Board, composed of Officers (President, Vice President, Secretary, Treasurer, and 
Executive Director plus one board member), shall meet regularly and as needed at the designation of 
the President (see Article 6 for committee meetings). 

Article 5: Staff 
Section 5.1 Executive Director 
The Executive Director shall serve as the chief administrative officer of the Chamber and shall be 
responsible for the day-to-day management of its operations. The Executive Director shall oversee all 
membership activities, Chamber events, and administrative staff, exercising authority over hiring, 
termination, and performance evaluations (see Section 5.4 for staff reviews). The Executive Director 
shall inform and consult the Executive Board on any staff-related issues or concerns to ensure alignment 
with organizational goals. 

The Executive Director is responsible for the implementation of the policies and directions set forth by 
the Board of Directors and answers directly to the Board. Additionally, the Executive Director shall 
ensure that the Board of Directors is adequately informed of all pertinent matters and upcoming 
meetings (see Article 6 for meeting notifications). In collaboration with the Treasurer, the Executive 
Director shall administer the Chamber’s financial affairs, including the preparation of budgets and 
expenditure management, ensuring compliance with fiscal policies and transparency (see Article 8). The 
Executive Director shall also prepare meeting agendas and attend committee meetings to provide 
guidance and updates, thereby ensuring the efficient achievement of the Chamber’s objectives. 

Any vacancy for the position of Executive Director shall be decided by the Board of Directors, with input 
from the Executive Board (see Section 4.5). 

Section 5.1.1 Removal of the Executive Director 
Subject to contractual obligations with the Chamber, the Executive Director may be removed in the 
following ways: 

• With cause: By an affirmative vote of no fewer than three (3) members of the Executive 
Committee (see Section 7.1 for committee composition). The Executive Director has the right to 
appeal such removal to the entire Board, and the removal may be overturned by a three-
quarters (¾) vote of the Board. 

• With or without cause: Upon the recommendation of the Executive Committee and a three-
quarters (¾) vote of the entire Board of Directors. 

Section 5.2 Social Media and Marketing Manager 
The Social Media and Marketing Manager shall be charged with the development and execution of 
communication strategies aimed at promoting the Chamber and supporting its mission. This position 
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shall oversee the creation and management of all social media content to enhance the Chamber’s digital 
presence, as well as the dissemination of email communications to engage and inform members. The 
Social Media and Marketing Manager shall foster member relations and encourage participation in 
Chamber initiatives and events. Furthermore, this employee shall coordinate marketing efforts to 
promote Chamber-sponsored activities and local businesses, thereby advancing the Chamber’s visibility 
and strengthening its role within the community (see Section 7.7 for event committees). 

Section 5.3 Bookkeeper 
The Bookkeeper shall be a third-party professional, independent of the Board of Directors, tasked with 
maintaining financial integrity and transparency within the Chamber. Their primary responsibilities 
include processing payroll, reconciling accounts, and administering monthly financial reports to the 
Board of Directors. The Bookkeeper shall work closely with the Treasurer to ensure accurate 
documentation of financial transactions and compliance with fiscal policies (see Article 8 for budget and 
fiscal policy). While overseeing financial responsibilities, the Bookkeeper shall remain external to the 
Chamber’s decision-making processes, ensuring impartiality. This role is vital for safeguarding the 
Chamber's financial health and supporting its non-profit objectives. 

Section 5.4 Staff Review 
All staff shall receive two (2) annual reviews conducted by the Executive Director. One review will focus 
solely on performance, while the other will address both performance and salary considerations. 
Reviews of the Executive Director shall be carried out by the Executive Committee, incorporating 
recommendations from the Board of Directors. The first review should occur in the second quarter 
(April, May, or June), and the second review should take place in the fourth quarter (October, 
November, or December). Any permanent salary adjustments resulting from these evaluations shall take 
effect on January 1 of the following year (see Section 8.1 for fiscal year). 

Article 6: Meetings 
Section 6.1 Regular Board Meetings 
Regular board meetings shall be held monthly at a date and time determined by the board. All board 
members will receive advance notice of the meeting, including the agenda, which shall be sent out by 
the Executive Director or the President at least 48 hours prior to the meeting. This notice will include the 
meeting's time and location (see Article 9 for notice procedures). 

Section 6.1.1 Quorum 
A quorum must be present in order for any voting to take place during these meetings. 

• For a 9-person board, a quorum requires the presence of at least five (5) members. 
• For an 11-person board, a quorum requires the presence of at least six (6) members. 
• For a 13-person board, a quorum requires the presence of at least seven (7) members. 
• For a 15-person board, a quorum requires the presence of at least eight (8) members. 

Any votes conducted at a regular board meeting will require a majority to pass (as detailed in Section 
3.2). 
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Section 6.2 Absences 
Directors are required to attend monthly board meetings in person. Exceptions to this requirement may 
be granted by the President, allowing participation via Zoom or phone call, provided the director attends 
the entire meeting. 

A director may not miss more than four (4) meetings annually or three (3) consecutive meetings. The 
Secretary is responsible for informing the President of any absences. If a director accumulates two 
absences, the President will notify the director in writing, either via text or email, to warn them of the 
possibility of removal from the board. 

Three (3) consecutive absences, without exception granted by the President, will be considered the 
director's resignation from the board. The removal will then be brought to a vote at the subsequent 
regular board meeting. Similarly, if a director misses four (4) meetings in a 12-month period without 
Presidential exception, their resignation will be considered and voted on at the following board meeting 
(see Section 3.2 for Board terms and removal process). 

Section 6.3 Annual Meeting 
The Annual Meeting is open to all members and serves as an opportunity to introduce the newly 
appointed officers and board members to the general membership. Annual meetings should occur no 
less than once a year; the annual gala can be counted as an annual meeting. Notice of the Annual 
Meeting must be given to all members, prior to and in a reasonable time in advance (see Article 9 for 
notice requirements). 

Additionally, any member may request the Chamber financial statements in writing at any time, and the 
Chamber must provide these documents within a reasonable timeframe (see Section 11.3 for 
transparency). 

Section 6.4 Executive Committee Meetings 
Executive Committee meetings should be held regularly and as needed prior to regular board meetings. 
Special meetings can be called by the President or Vice President. A minimum of three members must 
be in attendance for a special meeting to occur. Notice of such meetings must be given at least twenty-
four (24) hours in advance by hand delivery, text, or email, specifying the meeting's time and location 
(refer to Article 9 for notice procedures). 

Article 7: Committees 
The Chamber shall establish the following standing committees, each with specific mandates, 
membership requirements, and reporting responsibilities. Committees serve as the operational 
backbone of the Chamber, ensuring effective governance, member services, and community impact. The 
President, with approval of the Board, may establish additional ad hoc committees as necessary to 
support the Chamber’s mission and goals. 

Section 7.1 Executive Committee 
The Executive Committee shall be composed of the elected officers of the Board and the Executive 
Director. This committee is responsible for all necessary Chamber business and may take actions on 
behalf of the board when timely decisions are required between board meetings. All actions taken by 
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the Executive Committee must be reported to the full Board of Directors at the next regular meeting for 
review and ratification. 

This committee is also charged with conducting annual reviews of the Executive Director and, when 
necessary, overseeing the hiring process for this position. Members of the Executive Committee are 
expected to serve actively on other committees and to participate in Chamber functions as ambassadors 
and leaders. 

Section 7.2 Finance Committee 
The Finance Committee shall consist of the Treasurer, the Executive Director, and at least one additional 
board member. This committee is responsible for preparing and recommending annual budgets for 
approval by the Board, with proposed budgets to be delivered no later than November for the following 
fiscal year. 

The Finance Committee shall monitor the Chamber’s investments and financial accounts, striving to 
maximize returns and ensure all funds benefit the Chamber and its mission. The committee shall report 
financial status and recommendations to the Board regularly. 

Section 7.3 Member Relations Committee 
The Member Relations Committee is tasked with all matters pertaining to Chamber membership, 
including processing applications, managing retention and recruitment efforts, and addressing any 
membership issues or grievances. The size and composition of this committee may vary based on need 
and the scale of ongoing initiatives. 

Section 7.4 Bylaws and Policy Committee 
This committee is responsible for an annual review of the Chamber’s bylaws and policies, ensuring all 
governance documents remain current and applicable to the Chamber’s operations and legal 
requirements. Recommendations for updates or amendments shall be presented to the Board for 
consideration and approval. 

Section 7.5  Scholarship Committee 
The Scholarship Committee is responsible for ensuring that scholarship applications are available online 
and accessible to all local high schools. The committee shall work closely with school counselors to 
guarantee timely distribution of applications to eligible students. Each year, the committee will review 
all applications, recommend any necessary updates to the application process, and select deserving 
seniors to present to the Board for approval. Subject to available funds, two (2) scholarships in the 
amount of $1,000 each will be awarded annually to selected recipients. 

Section 7.6 Advertising and Tourism Committee 
The Advertising and Tourism Committee is responsible for making recommendations regarding the 
allocation of Economic Development Corporation (EDC) funds to attract visitors (“beds and heads”) to 
Bellville. The committee identifies and implements strategies to encourage tourism, increase visitor 
spending, and stimulate local commerce. 
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Section 7.7 Event Committee 
The Event Committee is charged with planning and executing the Chamber’s major annual events, 
including the annual meeting and banquet/gala. Responsibilities include selecting the event theme, 
securing the venue, arranging food and drink, and coordinating event logistics. The committee must 
meet regularly to ensure every aspect of these events is planned and delivered successfully. 

Section 7.8 Golf Committee 
This committee organizes the annual golf tournament, overseeing event logistics, team registrations, 
auction items, and coordination with Chamber staff to ensure the tournament runs smoothly. 

Section 7.9 Miscellaneous Committees 
The President, with the approval of the Board, may establish additional committees as needed to 
accomplish specific projects or address emergent needs of the Chamber. 

Nominating Committee 
The Nominating Committee is responsible for identifying and evaluating candidates for director 
positions on the Board. This committee ensures a transparent and equitable nomination process in 
accordance with Chamber bylaws. 

Personnel Committee 
As the Chamber grows, the Personnel Committee may be established as a standing committee, 
composed of the Executive Committee and at least one additional director. The Personnel Committee 
will address staff grievances and provide input on employee performance reviews. The need for this 
committee will be assessed periodically. 

Business Development Committee 
The Business Development Committee shall spearhead initiatives focused on strengthening the local 
business environment, supporting economic growth, and fostering entrepreneurship. The committee 
will develop programs and partnerships to benefit current members and attract new business to 
Bellville. 

Article 8: Budget and Fiscal Policy 
Section 8.1 Budget 
The Treasurer is responsible for presenting a balanced budget to the Board no later than the November 
meeting each year. The fiscal year of the Chamber shall run from January 1 through December 31. The 
Executive Director will collaborate with the Treasurer to allocate funds appropriately. Budgets must be 
approved and in place for the following year before any funds are released. Budget approval requires a 
two-thirds (⅔) vote of the Board. All budgets presented must be reasonable and balanced. 

Section 8.2 Allowances 
The Executive Committee is authorized to spend Chamber funds as necessary, up to $1,000, without 
requiring additional Board approval, provided that such expenditures do not create a budget deficit and 
sufficient funds are available. The Executive Director is permitted to use a Chamber debit card for 
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purchases up to $500 for daily, office, or one-time Chamber needs. These expenditures should be 
anticipated and incorporated into the annual budget. 

Section 8.3 Checks, Drafts, and Bank Signature Cards 
Only members of the Executive Committee and any director designated by the Board are authorized to 
sign checks, drafts, or other bank instruments on behalf of the Chamber. Neither staff nor the 
bookkeeper will be permitted as signatories. Signature cards must reflect the current list of authorized 
directors and be updated regularly to account for changes. When feasible, two signatures are 
encouraged as a best practice. 

Section 8.4 Banking and Investments 
The Executive Director and the Treasurer shall jointly ensure that all Chamber accounts and investments 
are maintained and managed for the benefit of the Chamber. They are responsible for ensuring that 
funds are utilized in the most advantageous manner for the organization. The Board shall be notified of 
any new investment opportunities or in cases where existing assets are not serving the Chamber’s best 
interests. 

Section 8.5 Audit 
At a minimum of once every three years, the Board shall retain a certified public accountant to review 
the Chamber’s books and accounts. Any Board member may request an audit at any time; such a 
request requires a majority vote of the Board to proceed. Following an audit, the Board must take 
prompt and appropriate action based on the accountant’s recommendations. The auditor shall report 
directly to the Executive Director or the Treasurer, as required. 

Article 9: Notices 
Section 9.1 Manner of Giving Notice 
Notice required under the provision of law or these bylaws may be given in person, by mail, by email, by 
fax, or by text message addressed to the member at their most recent address, email, fax number, or 
phone number as shown on the records of the Chamber. For notices delivered by mail, delivery is 
deemed to occur at the time the notice is deposited in the United States mail with sufficient postage. 
For notices given by email, fax, or text message, delivery is deemed to occur at the time the 
transmission is sent, provided that no sending error or notification of failure to deliver is received by the 
sender. Notices given in person are deemed delivered at the time of personal communication. Each 
member, director, or committee member is responsible for keeping their contact information current 
with the Chamber. 

Section 9.2 Waiver of Notice 
Any requirement for notice under these bylaws or applicable law may be waived by the person or 
persons entitled to receive such notice. A waiver of notice, whether given before or after the time 
specified for notice, must be in writing and signed by the person waiving notice, or provided by 
electronic transmission to the Chamber. Attendance or participation at a meeting constitutes a waiver of 
notice of that meeting, unless the person attends solely for the purpose of objecting to the transaction 
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of business because the meeting was not lawfully called or convened. This waiver provision applies to all 
members, directors, and committee members of the Chamber of Commerce. 

Article 10: Dissolution 
Section 10.1 Procedure 
In accordance with Texas non-profit corporation law, the dissolution of the Chamber must be approved 
by a majority or two-thirds (2/3) vote of the Board of Directors, as required by law or the Chamber’s 
governing documents. Upon dissolution, any remaining funds shall be used to support community 
development initiatives in Bellville, as determined by the Board of Directors (see Article 8 for fiscal 
policies relating to funds). 

Article 11: Miscellaneous 
Section 11.1 Non-Discrimination 
The Chamber, as a non-profit organization, is committed to operating in a manner that is inclusive and 
equitable. No individual shall face discrimination in any Chamber program, activity, or policy on the basis 
of race, gender, religion, age, disability, sexual orientation, or any other protected status. The Chamber’s 
mission and operations must always prioritize the collective benefit of the community and membership, 
ensuring that neither staff nor board members derive any exclusive or disproportionate advantage (see 
Section 1.2 for overarching purpose). 

Section 11.2 Conflict of Interest 
All board members, officers, and staff must avoid situations in which personal, financial, or other 
interests could conflict with the best interests of the Chamber and its status as a non-profit. Any 
potential conflicts must be fully disclosed to the Board, and the individual involved must abstain from 
any related discussion or decision-making. No member of the board or staff is permitted to profit, 
directly or indirectly, from their association with the Chamber in a way that is not available to all 
members, or which could be construed as self-serving or detrimental to the Chamber’s mission and 
reputation. All actions and decisions must reflect the Chamber’s dedication to serving its membership 
and broader community (see Section 3.3 for Board responsibilities). 

Section 11.3 Record Keeping and Transparency 
The Chamber shall maintain thorough and accurate records of all meetings, financial transactions, 
membership rosters, and official communications. To promote transparency and accountability, these 
bylaws shall be posted and made readily available online for consultation by all members and directors. 
Regular access to these documents ensures the Chamber’s operations remain open and subject to 
appropriate scrutiny and engagement (see Section 6.3 for meeting records). 

Section 11.4 Amendment of Bylaws 
Any proposal to amend these bylaws must originate from a designated Bylaws Committee, appointed 
specifically for this purpose (see Section 7.4 for committee structure). The committee is responsible for 
drafting and compiling proposed changes. Once the committee has completed its work, the proposed 
amendments must be provided to the full Board of Directors for review no less than ten (10) days prior 
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to the next scheduled voting board meeting. This advance notice enables careful consideration and 
informed discussion. Any amendments to the bylaws must receive the approval of at least two-thirds 
(2/3) of the entire Board in order to be adopted. Upon approval, amended bylaws shall be promptly 
posted and made accessible to the membership and all directors as outlined above. 

These provisions reinforce the Chamber’s dedication to ethical governance, transparency, and the 
upholding of its non-profit mission for the benefit of all members and the community at large. 

Article 12: Parliamentary Authority 
Section 12.1 Adoption of Robert’s Rules of Order 
To ensure procedural consistency and fairness, the Chamber shall adopt the current edition of Robert’s 
Rules of Order as its parliamentary authority. All meetings, proceedings, and organizational matters not 
specifically addressed by these bylaws shall be governed by the principles and procedures set forth in 
Robert’s Rules of Order. In the event of any procedural uncertainty or dispute, Robert’s Rules shall be 
consulted as the final authority unless otherwise provided for by law or these bylaws (see Section 4.4 for 
the role of the Parliamentarian). 

Section 12.2 Overview of Robert’s Rules of Order Format 
Robert’s Rules of Order provides an established framework for conducting meetings and making 
decisions as a group. The key elements include: 

• Agenda: Meetings follow a set order of business, usually including call to order, approval of 
minutes, reports, old and new business, and adjournment. 

• Motions: Members introduce business by making motions. Motions must be seconded before 
discussion and a vote can occur. 

• Debate: Once a motion is on the floor, members may debate its merits, ensuring all voices are 
heard. 

• Voting: After discussion, a vote is taken. Most motions require a simple majority unless 
otherwise specified (see Section 6.1.1). 

• Minutes: Accurate records of decisions and actions are maintained for transparency and 
accountability (see Section 11.3). 

• Order and Fairness: The chair presides to ensure orderly conduct and equal opportunity for 
participation (see Section 4.4 for the chair’s role). 

This structure ensures meetings are efficient, democratic, and accessible to all members, supporting the 
Chamber’s commitment to transparency and collective engagement. 
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